 
Minutes of CAPFA meeting 5th September 2023 (brought forward)

Committee Members:
Present:	Neil Harpham (chair), Alex Taylor, Roger Miller,  Rose Dempsey, Martin Dempsey, Merv Taylor, Ruth Sleigh, Colin Ritchie, Rod Bailey (minutes)
Apologies:	Sharon Taylor, Mike Berry, Steve Roper, Fiona Taylor

Minutes from previous meeting:  Approved.  Alex to post on PC website

Chairman’s report:
· Neil acknowledged the work done since last meeting by everyone, special thanks to
· Alex for work on PC website entries and asset list
· Fiona for work on toilets
· Merv for continue work on equipment and grass cutting
· Rose for arranging emergency grass cut while equipment unavailable
· Rod for wildlife rehoming??

Asset List
· All assets owned by CAPFA now documented with estimated values.  It was agreed to accept this list as the definitive document.
· Records will be kept by Ruth							Ruth
· Decision made on 2023 insurance arrangements.  CAPFA will remain linked with Parish Council for another year using previous information held by insurance company.  Proposed by Ruth and seconded by Rose

Storage container
· Consensus was that the supplied container does not meet the basic standards advertised by supplier therefore it is unacceptable.
· As the container has to be replaced it was agreed that we should upgrade to a single use, green container for a supplement to be agreed
· Martin to negotiate with supplier for this with zero additional delivery charges	Martin
· Aware that timing is critical for field access

Bank Account
· Discussions with Metro bank have been difficult partly because of Alex’s address being described in more than one way.  Decision made subsequently to go with just 2 signatories, Rose and Colin.  							Rose and Colin
· Metro may not be ideal as it is ‘telephone banking’ not ‘internet banking’
· Best to keep doors open with Barclays internet banking.  To do this they need details of ALL committee members before end of September.  Ruth will ensure records are up to date
											Ruth	

Bonfire Planning
· Date agreed as 3 November
· Entry prices agreed to be £5 per adult and £1 per child
· Gates open 6.30
· Bonfire lit 7.00
· Fireworks – To follow
· Bonfire organisation meeting to be arranged					Mike

Secretary’s report:
· 2 x 500 Kg bags of rubber chippings will be ordered for playground

Treasurer’s report
· Last month spending higher than income
· Lawn mower parts costs very high.  Grateful to Merv for all work maintaining mowers
· Transfer £1000 from CASSC account to CAPFA account – agreed
·  Bowls club water bill very high.  Colin will follow up
· Accounts accepted as true record		Prop – Merv
Sec - Alex

Bowls club 
· 4 games to go before season end
· Person looking after hedge is ill in hospital.  May be a problem
· Green will be dressed

Cricket
· Season has ended
· Final arrangement to play on field not honoured

Tennis:
· Nothing to report

Football
· Crick want to play on 10 Sept.  Pitch not marked out.  View was that they need to give more notice.
· Subsequently the pitch was marked out mainly by Mike and his son

MUGA
· Trial using high power pressure washer to be arranged			Mike and Rod
· Long Buckby Boys want to hire MUGA for 20 weeks from end September.  They will be made aware that when wet it may be unplayable

Pavilion
· 2 x Immersion heater timers to be installed 				Rod & Mike
· New bench (Bob’s) has been installed by Martin
· Broken benches repair completed
· Fi has repainted gents toilet.  Many thanks, looks much better
· Cement fillets at edges of roof tiles are degrading.  Specialist firms to be approached
· Yoga will re-commence soon
· Sunday 17th will be ‘Cycling for Cynthia’ event.  Gates to be open for 9.00	Roger

Playing field
· Big mower ‘knuckle’ repairs complete.
· Small mower cutting rota to be re-circulated
· Taylor’s Fun Day will go ahead on Saturday 9th September 11.00 – 3.00.  Bar rota has been agreed									Martin, Rose &Neil




Gym and playground
· Only real problem is rubber chippings are thin or non-existent beneath ‘fall areas’
· John Hutchins (who installed play equipment) has given quote for upgrading fenced-in chippings area to bonded rubber surface.  The price is not affordable.  Rod to communicate.
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.

Fire safety
· No issues.

Social 
· Next Films:
· 26nd September	- The Founder
· October film – The Girl in the Café?
· Children’s film for ½ term agreed for 20th or 27th October 
· Social night planned for 15th September is cancelled due to funeral in village and use that day of village hall

Projects
· Toilets. Still waiting for more quotes.  Martin has sent plans etc to Simon Jones (Jonah).  Long Buckby Library have just upgraded their toilets.  Rod will contact them to see what they had done/paid.
· Container – see entry above


Next meeting date:	Tuesday 10th October 2023, 7.30pm. The Pavilion Cold Ashby. 
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